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Our Mission
At ermha365 we believe in the potential of 
everyone. Our mission is to walk side by side 
with our clients, providing them with the 
compassion, care, advocacy and support they 
need to live the lives they want within a 
supportive community.

Who is ermha365?
We are a specialist not for profit working at 
the ‘pointy end’ of the disability, mental health, 
justice, housing and community service 
sectors. We support people of all ages with 
multiple, complex and challenging needs.

Our Purpose

Our Vision
We believe in a world where everyone with 
complex support needs is able to reach their 
full potential.

Our services and supports ensure that people 
of all ages living with multiple, complex and 
challenging needs will have the voice, choice 
and support they need, where and when they 
need it, to thrive in a vibrant, supportive 
community.

Our Work
ermha365 currently works with people who have 
multiple, complex and challenging needs. In 
many cases we have become the provider of last 
resort, although we see ourselves as the provider 
of first choice. Often the people we support are at 
significant disadvantage due to a combination of 
the nature and severity of their mental illness, 
disability status, homelessness, offending 
behaviour, traumatic backgrounds and social 
isolation. They will often require multi-agency 
support. Some transition into our support in the 
community from lengthy stays in hospital wards 
or prison, and have ongoing involvement in the 
mental health and disability services systems.

Where the service system has failed people – 
we won’t. We believe in the potential of everyone. 
We never give up, and we never give in.

Our promise

Our clients’ success is our success.
Our dedicated teams have a depth of experience 
proven to get results for people who have 
multiple, complex and challenging needs. We 
build safe and inclusive communities and offer 
hope, stability and support.

The letters ‘ermha’ reflect our origins in the 
eastern region of Melbourne. Today we deliver 
services in Victoria and the Northern Territory and 
we aspire to offer our programs across Australia. 
The ‘365’ was added to our name in 2020 to 
highlight that many of our services are provided 
24/7, 365 days a year.

Our Origins
ermha365 was established forty years ago by 
consumers and a psychiatrist to support people 
who had mental illnesses. Ermha met a huge gap 
at that time, as there was no obvious support in 
the community for people with a mental illness 
following a hospital stay.

Specialist Support
for People with
Complex Needs
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Annabelle Scott
Support Facilitator
Karslake Award 2021

Comes first, last, always. Nothing is too 
important that we cannot do it safely. 

Integrity

Safety

Innovation
We dare to be different. Where the service 
system has failed people, we won’t. We are 
complex needs capable.

Quality
What we do, we do well and will always be 
evidence based. Good work takes time, 
commitment and investment.

Humanity

Equity

Our Values

How we treat other people matters. We are 
honest with each other and in the work that 
we do.

We believe in the potential of everyone. We 
never give up and we never give in.

We believe everyone has a right to live the 
life they choose. We all have a right to a 
good life.



OUR ERMHA JOURNEY

At the time, The Dandenong Psychiatric Centre 
served the mental health needs of a rapidly growing 
population of people who lived in the (pre-council 
amalgamation) shires of Dandenong, Cranbourne, 
Pakenham, Springvale, Noble Park and as far away 
as Philip Island and Bass Coast.  

During a conversation with Pauline while he was 
staying at the DPC, Roland discussed the need for a 
group of people to visit others, like himself, who 
found it difficult to get out and about in their 
communities and make social connections. This 
conversation resonated with Pauline and she told Dr 
Leonard about Roland’s thoughts and experience.  

The beginning of ermha365 was in October 1981 
when two public meetings were held in Dandenong 
to gauge interest for a community group to support 
the then-Dandenong Psychiatric Centre (DPC), to 
help advocate for people’s needs once they left the 
hospital. It was the collaboration between a young 
social worker Pauline Turner, a journalist Roland 
Moody (who experienced anxiety and agorophobia 
and was a patient at the DPC) and the DPC’s 
Director of Psychiatric Services Dr David Leonard 
who made these meetings happen. 

It is not dramatic to say that ermha365 was born 40 
years ago out of concern and desperation. The 
needs of people with mental illness were largely 
ignored and misunderstood by the public and when 
change came with the closure of large, stand-alone 
psychiatric institutions in Victoria during the 1980s 
and 1990s, communities were not ready, nor were 
mental health budgets adequate to enable people 
to manage, let alone thrive, outside hospital settings. 

Harry and Betty Karslake 
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Press releases and announcements written by 
Roland attracted the interest of the local 
newspaper, and the first meeting was held on 14 
October 1981 where Dr Leonard presented and the 
audience could ask questions. Around 50 people 
attended the first meeting, and afterwards a 
smaller group stayed back to talk to Dr Leonard to 
tell him the experiences they and their loved ones 
had in and out of the psychiatric system. They 
wanted action and a second meeting was held on 
29 October. Fewer people showed up but those 
that did got the idea – that much more was 
needed in the community to support people with 
mental ill-health. 

ERMHA’s dedicated and passionate volunteers 
worked closely with the DPC’s Director of Nursing 
Audrey Gardiner, who knew that the non-clinical 
needs of the current and many former patients 
were not being met.  The volunteers received 
training to help meet some of these social and 
practical living needs of people after they’d been 
discharged from hospital.  

Dr Leonard supplied Roland with a typewriter and 
he tapped out his ideas, which Dr Leonard and the 
DPC staff took seriously and thought should be 
explored further.  

So begun the Eastern Regions Mental Health 
Association (ERMHA) with the aim of expanding 
the community support available for people after 
discharge from the DPC to prevent them 
becoming socially isolated. Many of these people 
were older, had dementia and no family support.  

At the start, this was done through our contact 
volunteers who made phone calls to people and 
met them in their homes. The volunteers also visited 
the DPC to spend time with people – understanding 
that just one caring interaction could make for a 
better day for people experiencing mental ill-health 
and social isolation.

The next major event in the evolution of ERMHA was 
in 1984 when it successfully secured some external 
funding, which enabled the hiring of a project 
officer whose task was to survey the state of mental 
health services in Melbourne’s south east. This work 
was critical as it measured and defined what 
everyone working in this area knew – there were 
“huge gaps and lack of support for the 
psychiatrically ill” in accessing psycho-social 
rehabilitation outside of hospitals and institutions 
(as they were then known). This work served as the 
foundation for all the advocacy that ERMHA has 
done, and continues to do over these past 40 years. 

Another milestone for ERMHA was when a group 
accommodation house was established in 
Keysborough to support people who’d left the DPC 
to regain their lives in the community. The first paid 
workers for ERMHA were hired to staff this house.  

Fundraising came primarily from donations – from 
the public, fundraising and sales from ERMHA’s Op 
Shop in Noble Park. 

ERMHA’s essential administrative and fundraising 
work continued with a small band of volunteers but 
they needed help – it was a mammoth task and the 
group knew that it needed a structured committee 

Source: Purpose and Passion - 25 Years of ERMHA (2007). 

of management. ERMHA wrote to the then-
Schizophrenia Fellowship to invite one of its 
members to join ERMHA’s fledgeling executive 
committee. One of their members, Harry Karslake, 
put his hand up and attended the first meeting of 
the ERMHA executive in December 1984.

Harry served as president for many of the 23 years 
that he was involved with ERMHA. Betty also served 
as president in the 2000s. Harry and Betty have both 
passed away but their immense contribution is still 
honoured through 365’s annual Karslake ermha
Award, which is considered the ‘best and fairest’ 
award for the entire 365 workforce and ermha
recognises people who embody the values of the 
organisation when it was first founded.  

Harry and his wife Betty were instrumental, as were 
the first volunteers and workers, in what ERMHA is 
today. Harry had a background in union organising 
for the Builders Labourers Federation (BLF), one of 
the biggest unions in Australia, and was committed 
to fairness and social justice. Harry and his wife 
Betty also had living experience caring for a loved 
one with mental ill-health. 
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OUR CEO
ermha365 is an organisation that I am proud to 
lead, one that has walked side by side with the 
people we support for more than 40 years, as their 
lives change. It’s our culture and a commitment to 
go above and beyond in so many ways, that makes 
ermha365 such a special place to work. 

We continue to collaborate with State 
and Federal Governments, funders, 
stakeholders, consumers, carers and 
allies across the mental health, 
disability, justice and community 
services sectors to build better 
opportunities for the people we support.  

We have achieved some amazing things this past 
year – and what a year it was! It was a year where 
we celebrated 40 years of our work in the 
community. An incredible achievement and a 
milestone that we keep in mind as we expand our 
services and adjust to the ever-changing 
landscape of the sector. Despite the continuing 
challenges of COVID for our sector, supporting the 
more than 1500 Australians who access our services 
did not stop. Our NDIS programs remained face to 
face, as did a number of our mental health and 
homelessness services.

In partnership with Forensicare, we expanded our 
work to support people in the criminal justice 
system. We also expanded our mental health 
programs in South East Melbourne, in partnership 
with SEMPHN and launched a pop up mental health 
service in Geelong, supported by the State 
Government, in response to community need 
arising through the pandemic.  

Through this collaboration, and as part of Victoria’s 
mental health system reforms, we part of 
delivering services at one of the planned 60 adult 
mental health centres – known as Mental Health 
and Wellbeing Locals – throughout the state. In 
partnership with Barwon Health, Wellways and 
Wathaurong Aboriginal Co-operative, the Local in 
Geelong begins in October 2022 and we’re really 
excited to be responding to the needs of the 
community in this region. It’s important that new 
services will provide people access to the mental 
health supports when they need them, where they 
need them and how they need them.  

Finally, I would like to thank our Board for their 
vision, support and commitment to the 
organisation, especially in the last few years, and 
for providing strong governance and oversight of 
our business continuity plans in very challenging 
times. 

Karenza Louis-Smith

I thank all our staff at ermha365. These past two 
years have been the most challenging I have ever 
known as a CEO. It’s been tough for our workforce, 
still working in PPE, who have been tireless in 
ensuring our services have remained open. Our 
team delivers the best supports for the people who 
need us the most. You are quite simply, the 
heartbeat of this organisation and the reason that 
40 years on we are still going strong! 



OUR CHAIR

Over the past year, changes to NDIA funding and the 
additional costs of managing COVID outbreaks 
continues to be challenges that the Board grapples 
with as we focus on ensuring ermha365’s NDIS 
services remain viable, sustainable and safe.

In the past few years, opportunities to continue to 
lead in mental health have resulted from the 
significant reforms in Victoria following the Royal 
Commission recommendations. One of these major 
reforms is the establishment of 60 Mental Health and 
Wellbeing Locals – a new service that supports 
Victorians to access mental health and wellbeing 
treatment, care and support closer to home. With our 
service partners, we are excited to be part of the 
Local service in Geelong from late 2022.  

This year our annual report of ermha365’s activities 
and achievements in 2021-22 celebrates 40 years of 
our organisation - something we are so proud of 
achieving. Established in 1981 by a small group of 
volunteers whose lives had been touched by mental 
illness, together with staff from the Dandenong 
Hospital, the idea of ermha365 was born. Their original 
vision was to create support for families impacted by 
a loved one’s mental illness as there was little support 
that could be found. Over the past 40 years, ermha365 
has grown to be a sector leader specialising in working 
with people with complex needs.  

We remain committed to working with 
our partners and funders to find 
innovative ways to provide safe and 
sustainable supported independent 
living programs for NDIS participants 
with complex care needs. 

I would like to acknowledge and thank the wonderful 
contributions from our Directors Dr Scott Phillips, 
Adjunct Associate Professor Donna Markham OAM, 
Jenny King, Steve Taylor and Peter Langkamp OAM 
who are as passionate about the work that 
ermha365 does as me. Along with my colleagues we 
celebrate Donna and Peter who were recipients in 
The Queen’s Birthday Honours 2022. 

I would also like to thank the incredible staff and the 
leadership team that make up ermha365, and 
recognise their passion and commitment to ensuring 
the services we offer remain open and impactful in 
these most challenging times. We are very proud of 
the impact ermha365 has made in the communities 
in which we operate. 

Agata Jarbin 

ermha365 Board (from left):
Dr Scott Phillips, Donna Markham OAM,

Dr Peter Langkamp OAM, Jenny King, Steve Taylor. 



Clinical depression Schizophrenia

BorderlineGeneralised 
anxiety disorder

Post-traumatic Autism spectrum 
stress disorder

Diabetes

Acquired Brain Injury

Epilepsy

Intellectual disability

Physical disability

Intellectual learning

Asthma

Psychiatric Foetal Alcohol Syndrome

Heart disease 

Liver disease 

Cerebral Palsy

personality disorder

Of the clients we support these are the
6 most prevalent primary diagnoses

6 most prevalent diagnoses 
for physical morbidity 

6 most prevalent diagnoses for disabilityClient Gender

831 720
6

10
3

2

10

Female 

Male

Non-binary

Trans man

Trans woman

Self-described

Not described

disorder

19.62% 

12.75% 

11.3% 
10.04% 

7.14% 

10.58% 

34.85% 

25.76% 

19.7% 

9% 

6% 
4.5% 

37.5% 

26.56% 

14.06% 

10.94% 

3.91% 

Using PROCURA (a data collection service) aligned 
with POWER BI, ermha365 collects data and 
insights on our work, our clients and their progress. 
Along with an emerging Outcomes Framework, this 
data enables us to measure, evaluate, learn and 
continuously improve the service we provide.   

DATA AND INSIGHTS
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Clients by age group

In 2021-22 we supported 50 people 
who identify as Aboriginal, Torres 
Strait Islander or both in Victoria 
and Northern Territory (Darwin).

Aboriginal and Torres Strait 
Islander clients
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Most of the 1582 people we supported in 2021-2022 were born in Australia. 

 England
 24 clients

Country of Birth 

 Australia
 1015 clients 

New Zealand
18 clients 

India
20 clients

Afghanistan
10 clients 

Iran
10 clients 

*less than 10 clients born in each of the countries mentioned. 

*Other countries of birth represented are: Spain, South Africa, Egypt, Croatia, Singapore, South Sudan, Myanmar, 
Pakistan, Greece, France, Austria, Ukraine, Bangladesh, Jordan, Fiji, United States of America, Switzerland, Israel, 
Philippines, Bosnia and Herzegovina, Sudan, Sri Lanka, Netherlands, Serbia and Montenegro, Italy, Somalia, El Salvador, 
Chile, Cambodia, Mauritius, Sweden, Canada, China, Uruguay, Latvia, Seychelles, Romania, Turkey, Lebanon, Ireland, 
Tajikistan, Macedonia, Vietnam, Kenya, Czech Republic, Guinea, Malta, South Korea, Peru, Russian Federation, 
Switzerland, Cook Islands, Norfolk Island, Malaysia, Eritrea, Japan.  
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Janie’s Story

Janie’s Support Facilitator and care team worked together to link Janie with an 
AOD counsellor; arranged a supported stay in refuge when her ex-partner was 
released from prison, and eventually supported her to
move to a new area where she would be safer. 

At Janie’s NDIS planning meeting, she
spoke excitedly about getting back to
being “the person I used to be before all
of this happened” and using her funding
to acquire new skills –a marked contrast
from the Janie who earlier told us that she
didn't ever want to leave her house again.
During her final contact with ermha365, Janie
told her Support Facilitator that the care team had
“turned her life around” and that she felt like a “new person”.

Janie was referred to ermha365 following a suicide attempt. Janie was suffering 
an Acquired Brain Injury following a family violence incident years earlier, and 
had a history of violent domestic relationships. Using alcohol to cope was 
worsening her ABI symptoms, resulting in multiple hospital admissions. Janie 
wanted help, but had been controlled by abusive partners for so long she had 
difficulty imagining how life could be different. 

Support was provided to Janie to make a safety plan and to identify the things 
that were important to her. Over the course of many months and long 
discussions, Janie began to speak more clearly and positively about what she 
wanted for the future.

Due to her extreme vulnerability, ermha365 worked closely with Janie to try to 
ensure her safety. It was clear that Janie needed a higher level of support, but 
gathering the required information for an NDIS application was challenging 
(especially as her ex-partners had prevented her from accessing medical care).

Crucially, after many phone calls and doctors’
appointments, enough information was
gathered to apply for the DSP and NDIS.
With ermha365’s support, Janie was
granted the DSP a few weeks later, and
accepted for the NDIS.



CONSUMER
SATISFACTION 
2022 Survey Responses 
Consumer satisfaction 
survey responses* were 
received from NDIS and 
Mental health consumers. 

The responses are 
compared with the 2020-21 
survey response.

*35 respondents
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ermha365 ermha365 has been appointed as the #MentalHealth 
#Shepparton In-reach service at Magistrates' Court Victoria's 

#DrugCourtDrug Court. We're thrilled to be working with the , 
supporting people with entrenched drug or alcohol dependency 
and offending behaviour to make positive changes in their lives.

ermha365 We are really pleased to be working with 
Health to deliver the HOPE program - an @barwon_health 

important post-hospital service for people in  and #Geelong
#Barwon region who are at high risk of attempting suicide, or 
following a suicide attempt. The program provides support for 
three months following a person's discharge from hospital.

Our CEO Karenza Louis-Smith says: "ermha365 is proud to be 
working with Barwon Health to provide this post-hospital 
support. We will also work with HOPE Program participants' 
families and carers to really strengthen this follow-up care. We 
welcome this proactive and community-based approach to 
suicide prevention.” We’ll be sharing more about this program 
soon.

#complexmentalhealth #suicideprevention #mentalhealth

ermha365 We love having social work students on placement 
at ermha365. Here’s our field supervisor  with @ellen.maple
students on placement at this week’s awesome Carer Day Out 

- all part of recognising @myunafarm @cityofcaseycouncil 
and celebrating and acknowledging #NCW22 #carers

ermha365 We're thrilled to be partnering with 
and  to deliver @barwon_health @wellwaysau @wathaurong

more #  support to people in  and mentalhealth #Geelong
For adults age 26 and over. This local mental #Queenscliff. 

health and wellbeing service will deliver integrated wellbeing, 
mental health, alcohol and drugs services. There will also be 
wellbeing supports, self-help opportunities, clinical treatment 
and therapies, to name just a few of the supports on offer! The 
service is coming in October and we'll have more to share in 
the coming weeks and months. This local service is one of the 
Victoria State Government’s 60 Local Adult and Older Adult 
Mental Health and Wellbeing Services (Local Services) 
planned across the state - one of the flagship reforms 
recommended by the Royal Commission into Victoria’s Mental 
Health System.

ermha365  Are you in the  region and #Geelong #Barwon
feeling the impact of the COVID-19 pandemic on your mental 
health and wellbeing? Do you need some emotional support, 
or education around wellbeing practices? Do you need help to 
connect to local services?

The Mental Health and Wellbeing Hub is open for referrals. We 
are located in Thompson Road, North  and pop up #Geelong
sites in towns across the region. We are a free service that 
offers one-on-one and group support for people in the 
community and to build strengths within themselves.
MORE INFO in bio OR PHONE 1300 375 330

#mentalhealth #covid #wellness #selfcare

We are privileged to talk to people about their 
#livedexperience with mental health and disability and to those 
in the sector about how to improve services. #mentalhealth 
#podcasts #disability #auspodawards

ermha365  Beyond thrilled that our podcast Get Real: Talking 
Mental Health & Disability is a finalist in the 
@australianpodcastawards Bullseye Award category. This 
category honours the podcasts that are producing exceptional 
listening experiences for niche audiences and those 
underrepresented in the media. It's a big award for the small 
shows making a real difference to their communities. ermha365  Foster Care Week is coming soon and celebrates 

and recognises Foster Carers and their dedication to the 
children and young people in their care. Do you want to know 
more about being a Foster Carer in Victoria? Get in touch with 
@fosteringconnectionsvic on 1800 023 088 or check out their 
website where there's lots of info. We’ll also have some 
episodes of our  Get Real during September, talking #podcast
with foster carers and Foster Care Specialist Jasmine Isaacs 
from Fostering Connections. #fostercare #children #victoria 
#fostercarers #fostercareweek2022

ermha365  Our 50th episode of GET REAL  is with #podcast
#melbourne writer and journalist Zoe Simmons 
@somethingbeginningwithz who chats to us about living with 
#chronicpain #mentalhealth and her experience living through 
a bushfire. Zoe is passionate about using her words and 
journalism to advocate for people with disabilities and to 
smash stigmas. She’s writing a book about the lived 
experience of people in her hometown about #batemansbay 
the Black Summer bushfires 2019/20. Link to podcast in bio. 
#pwdsofinstagram #fibromialgia #endometriosis 
#writersofinstagram #amquerying #podcastersofinstagram

ermha365  We’re excited to announced that ermha365 has 
been appointed to deliver the Early Intervention Psychosocial 
Support Response (EIPSR) program for Forensicare. We also 
provide EIPSR services in the Barwon region. Susan D'Arcy 
(pictured centre), Kai Tokimua (pictured, at left) and Cass 
Turnbull from the ermha365 team met this week with Grant 
Burkitt, Lead Social Worker at Forensicare (pictured, right) for a 
site tour and service orientation.

#mentalhealth #forensic #support #team #community 
#melbourne

ermha365  Beautiful morning at #ripplesidepark 
#ripplesidebeach celebrating the opening of our mental health 
and  hub in  by making a flower mandala. #wellbeing #geelong
The hub was made possible by the Victoria State 
Government’s 22M funds for hubs across the state to provide 
support for . Thanks to  for #mentalhealth @chriscouzensmp
coming along and supporting us.

Social media – highlights



Teamwork Works called on the Federal 
Government to deliver the 3 Ps: 

Proper Planning – so people with disabilities Ÿ
have the resources they need to build the right 
team for them. 

Fair and Independent Pricing – so providers can Ÿ
deliver the services people with disability need. 

Genuine Partnership – a real commitment from Ÿ
the Federal Government to work with 
participants and providers to build a scheme 
that delivers long-term support.

ermha365 is an active member of the CEO Co-lab, 
founded by Able Australia in 2020 as a response 
to the emerging COVID-19 Pandemic that was 
(and still is) impacting disability services in 
Australia.

Now, more than 120 CEOs and Executive Leaders 
representing around 100 disability services 
organisations across Australia are active 
participants of the Co-lab. Together we represent 
an array of NDIS Registered providers across 
Australia from large providers, to smaller 
operations. We are the generalists, the specialists 
and the labour hire providers. Our service 
representation includes supported independent 
living (SIL) providers, day services providers, in-
home and community supports, employment 
programs, Allied Health /behaviour support and 
support coordination services. The purpose of the 
CEO Co-lab is to support Registered NDIS Providers 
delivering disability services to work together to 
provide sector leadership and advocacy. 

We were proud to support the Teamwork Works 
campaign driven by NDS, the peak organisation 
representing disability service providers across 
Australia: together we put people with disability 
and the workers that support them at the front 
and centre of the national conversation.

Teamwork works

Advocating for people with complex needs

Highlights of our work in

Advocacy

Get Talking
mental health
and disability

Get Real presents raw, insightful living 
experience conversations about mental health 
and disability and provides a platform for 
people who might not otherwise be heard to 
share their stories. We want more people to 
understand what it’s like to live with mental 
health ill-health or a disability, or both, and to 
find a way to change the conversation, so 
people with complex needs receive more 
compassion, care and support from the wider 
community.  

Get Real podcast

We were thrilled that our podcast Get Real: 
Talking Mental Health and Disability was a 
finalist in the Bullseye Category at the 2021 
Australian Podcast Awards. The category 
recognises podcasts that are producing 
exceptional listening experiences for niche 
audiences and those underrepresented in the 
media. In 2021 the Australian Podcast Awards 
received 900 nominations, and required 150 
judges to assess all the entries, so we were 
especially honoured to have been recognised.

We also speak with people who work in the 
mental health and disability sector and feature 
under-explored topics. 

More than two years on, with 70+ episodes and 
26,500+ downloads, Get Real is committed to 
continuing these important conversations. 

 



“Podcasts like Get Real are 
(another) great resource...to 
develop a real sense of being 

part of a collective as opposed 
to su�ering in isolation...”
– Anders Villani, (guest episode #61) 

#2 on list of Top 20 best Australian Mental Ÿ
Health podcasts 2021 (Feedspot) 

How do people listen?  

Top 5 listener locations

Downloads for 2021-22

In 2021-22 listener habits changed with more 
people listening to Get Real on mobile phones 
(predominantly iPhones via the Apple Podcast 
app). The previous year most listeners 
accessed the podcast via desktop computer.

3. Brisbane

4. Perth

2. Sydney

Total downloads – 26,479 
Average downloads per month – 4,037 

1.  Melbourne

Achievements

5. Adelaide  

#10 on Top 13 Mental Health Podcasts for Ÿ
Any Listener (Clarity Clinic, USA) alongside 
The Happiness Lab (Yale University), 
Unlocking Us (Brene Brown) and The Social 
Work podcast (Loyola University Chicago 
School of Social Work).

We have listeners 
across the world 

including the United 
States, Canada, United 

Kingdom, Phillipines, 
Ireland, India, Germany, 

New Zealand, South 
Africa, Spain and 

France. 

“Get Real (has) the goal of 
having frank conversations 
regarding the experience of 
living with mental illness and 
disabilities. This podcast is 

validating for those who live 
with disabilities, and those who 
are hoping to learn more about 

that experience.”
– Sarah Kelly, Clarity Clinic (Chicago) 

FINALIST
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Community Health and Wellbeing

 This program builds on our long history of 
working with Forensicare, supporting people with 
complex histories and presentations to 
reintegrate into the community and live safely 
on their transition from Thomas Embling Hospital 
in Melbourne. The EIPSR program is a key 
element of the suite of services and supports 
Foreniscare offer to assist people to live safe and 
meaningful lives in the community.

Our Early Intervention Psychosocial Support 
Response program is in partnership with Barwon 
Health. Providing assistance to 258 clients across 
the Barwon (Geelong) region in Victoria, EIPSR is 
a support model for individuals receiving Adult 
Mental Health Services who do not qualify for the 
National Disability Insurance Scheme (NDIS) or 
who have experienced a delay or difficulty in 
accessing the NDIS. The program provides short-
medium term assistance, focusing on improving 
psychosocial functioning, developing 
connections within the community, building 
practical daily living skills, managing mental 
health and transitioning to the NDIS.

Forensicare EIPSR program 

Early Intervention Psychosocial Support 
Response (EIPSR)

In December 2021 we announced the news 
ermha365 was appointed to deliver the Early 
Intervention Psychosocial Support Response 
(EIPSR) program for Forensicare.  

12.

Highlights of our work in

The main reasons people come to HIVE include: 

HIVE

Building on our successful HIVE Geelong program 
(launched in early 2020), our new HIVE service is 
located at the newly renovated site of the old 
ermha365 op shop in Noble Park.  

to build connections with others Ÿ

to participate in group programs Ÿ

to improve their mental health, and  Ÿ

HIVE offers mutual support and self-help, including 
services that provide information and peer support
to people with a lived experience of mental illness.
We look forward to extending the HIVE program in 
south-east Melbourne at HIVE Frankston in 2023.

to learn new skills. Ÿ

In mid-2022 we opened Hive Noble Park, supported 
by funding from South Eastern Melbourne Primary 
Health Network (SEMPHN) through the Australian 
Government’s Primary Health Networks Program. 

Support
Facilitator

Darren Deland 
conducts a HIVE 

cooking class

Support Facilitators 
Giovanni Arlandoo, 
Abegail Juson and 
Wellbeing Mentor 
Donna ArancibiaOur peer support workers provide a person-centred 

and strengths-based approach, intentionally using 
their lived experience to provide support to others.  

Total clients supported – 461 
Direct support hours - 9506 

We provide mental health support services to people 
living with a mental ill-health in the south eastern 
region of Melbourne. 

The Commonwealth Psychosocial Support program 
provides practical help and strategies for daily living. 
These supports are intended to address the needs of 
those not currently eligible for the NDIS. 

Commonwealth Psychosocial Support (CPS) 
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Practice
Leader
Kristen 

Kennedy

The Mental Health and Wellbeing Hub in Geelong was 
made possible by the Victoria State Government’s 
$22M for Hubs across the state to provide support for 
mental health needs that emerged through the 
COVID-19 pandemic.  

The team is based in North Geelong with pop-up sites 
in towns held in towns across the region. This free 
service offers one-on-one and group support. 

In December 2021 we celebrated the opening of our 
Hub by making a flower mandala at Rippleside Beach. 
Afterwards the flowers were made into bunches and 
wrapped for people to take home and enjoy. 

People supported through the Mental Health and 
Wellbeing Hub who wanted to continue receiving 
support were transitioned to the Geelong and 
Queenscliff Local, which began operating in late 
October 2022. 

WELLBEING&
MENTAL HEALTH

HUB

A young woman was experiencing social isolation 
since moving to Geelong during the pandemic and 
came to the Mental Health and Wellbeing Hub for 
support where she has been addressing barriers 
around community participation due to social anxiety 
and agoraphobia. She has been making great 
progress and shared her postive feedback with one of 
our support facilitators. 

Participant story

“Hey, I loved it so much yesterday, so much fun I didn’t 
stop talking about it for ages. Thank you for showing me 
that I do belong in this world.”



Carer Respite Program 

People supported – 89 (71 female, 16 male, 2 not stated) 
Direct support hours - 913 

Our Carer Respite program relaunched in 2021-22 for people 
in Melbourne’s south east and Geelong region. 

Our carer respite activities include a weekly relaxation Zoom 
group, regular coffee catch-ups, group cooking classes and 
an art group. Monthly family events like ten pin bowling are 
included too. All our group activities are free and a great 
opportunity for carers to get together, have fun and learn 
new skills. 

The caring role can be incredibly challenging and that the 
past three years of the pandemic have certainly added to 
these challenges, with many of us feeling isolated. To care for 
others, we need to care for ourselves first and connecting 
with others who are in a caring role is helpful. 

– Laila, carer 

“I get out of home, 
change of scenery, 

forget about the 
stress. Sharing 

knowledge. We share 
with each other.”

– Zoya, carer

“Respite breaks the 
isolation. I’ve made 

friends. I like to talk, to 
chat, and I enjoy the 

outings we do.”

Carers Laila and Zoya with Diane Hall (centre) 
Practice Leader, Carer Respite Program. 

Highlights of our work in
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Community Connect

The program provides in-house activities, as well as direct support to clients like links 
to medical and health appointments. as well as basic needs such as clothing and 
supplies for recreation activities. 

Supporting Connections Program 
Clients supported – 81 

Our Supporting Connections Program supports people residing in SAVVI funded SRS 
facilities. The program identifies unmet client health needs and provides short term 
support to individuals to access local community and health services.  

This program accepts referrals from external services and the proprietors of SRS 
facilities, or those who have been identified as requiring support by outreach workers 
of the program attending the facilities.  

Library outreach

This service was made possible by a grant from City of Casey 
Council and support from Casey Cardinia Libraries. This service ran 
from November 2021 to August 2022. 

Our Community Connections team was a weekly presence at Bunjil 
Place and Cranbourne Library offering community outreach to 
people with complex needs impacted by the COVID-19 pandemic 
and who were vulnerable to, or experiencing homelessness in 
Melbourne’s south east.

Support Facilitator Tim Spinks and Support Worker Sally Haskard at Bunjil Place

The Supporting Connections Team work with Monash Dental Services to provide dental screening 
and follow up treatment for Supported Residential Services (SRS) residents.  

15.



Highlights of our work in

13,000

21,000

2 

TAC direct support hrs

hours average visit time

TAC visits

The Transport Accident Commission (TAC) provides 
funding for ermha365 to deliver psychosocial outreach 
and case management services to support the recovery 
of people who have been involved in a motor vehicle 
accident. 

These services are provided to people with a pre-existing 
mental health issue that has been exacerbated by the 
accident, or who are experiencing a mental health issue 
as a result of the accident itself.

Working with the TAC support coordinator, and within a 
wider case management team, ermha365’s support 
facilitators play a critical role in supporting the client to 
maximise their independence, and to achieve their 
desired health, vocational and quality of life goals.

In 2021-22 ermha365 supported 108 TAC clients (69 male, 
39 female), all of whom presented with complex needs 
and diagnoses – including acquired brain injury, bipolar, 
borderline personality disorder, depression, PTSD and 
schizophrenia.

Transport Accident Commission (TAC) 

3,000

4,000

1 

Workcover direct support hrs

hours average visit time

Workcover visits

108
clients

In 2022 we celebrated one year of our Prevention and Recovery Care Service in South Yarra, 
with clinical support provided by Alfred Health. Our Barwon PARC has provided recovery-
oriented treatment in partnership with Barwon Health for nearly five years.

PARCS are short-stay facilities that provide 24-hour support to people who are experiencing 
a mental illness and whose symptoms are becoming more severe but who do not require 
hospitalisation. PARC residents are referred to us by their clinical support provider.  

After 17 years, our incredible journey of operating the Clayton and Springvale PARCs in 
partnership with Monash Health came to an end in 2022. 

ermha365 first began service delivery at our PARCs in 2005, starting with the opening of the 
first women’s PARC in Victoria at Springvale. This was followed in 2010 by the opening of 
Clayton PARC which ermha365 also operated in partnership with Monash Health. Over this 
time thousands of people have come through our PARC programs to address their mental 
illness in a safe, welcoming and therapeutic space. 

Prevention and Recovery Care Service (PARCS) 

– Participant feedback

“I finally gathered up the 
courage to apply for a job.

I applied positive thinking with 
many encouragements given
to me by everyone at PARC.”

“The thing I found most
helpful at PARC is the workers.

They reach out to you rather than 
wait for you to come. They are very 

patient and helpful people.
They listened to my worries and 

provided me the right tools.
They helped to put me on the

right path.”

– Participant feedback
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1

2022

4 

2 

(to July)

Melbourne
University

2021
(June to December)

12
social work 
student
placements

Student supervision at ermha365 

“Student placement is an area of growth with an increasing 
number of opportunities, including project work addressing
the recommendations of the Royal Commission.” 

– Ellen Maple, Project Manager - Carer Respite & Field Education 

Staff development

We provided social work placements to two 
current staff members, both of whom 
thrived in their placement and are excited 
about how their social work skills can create 
new opportunities for them at ermha365.

We were proud to see a staff member 
undertaking a placement nominated for an 
ermha365 staff award.  

“I can speak up for myself more than 
I ever could, I don’t sit back and wait 
for the world to do things for me.” 

“Formal supervision has made me a 
better worker. I can be open and 
honest and say what is good or not.” 

2 Federation
University

Federation
University

3 Monash University
(2 employed by ermha365) 

7 Staff supported to complete
TAFE placements

Deakin University
(3 employed by ermha365) 
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Complex Disability Support Services

“(ermha is) one of a small number
of providers who will not walk 
away from people, and will not 
shy away from the very, very real 
challenges of providing support to 
the people coming to the complex 
support pathway.

Senior stakeholder, NDIS 

(There is) value in a willingness not 
to give up on people.”

ermha365 specialises in providing customised 
NDIS support services in the community for people 
who have significant mental health and cognitive 
disabilities, and who may have additional complex 
needs including behaviours of concern. We are one 
of only a few specialist services in Australia that 
work with complex clients with co-occurring mental 
health needs who present with multiple disabilities.

Who we support

NDIS Supported Independent Living Clients – 125
New NDIS clients – 20

We provide a range of unique residential services 
and well as individual supports and programs in 
the community including supported independent 
living, defined by the NDIA as help/and or 
supervision of your daily tasks to help you live as 
independently as possible. 

ermha365’s leadership team welcomed Allison 
Sanderson as Senior Manager, Mental Health, 
Forensic and Wellbeing Services in Darwin and 
farewelled Mick Fallon, Senior Manager – Intensive 
Services. 

Darwin

We were delighted to see Lloyd Muzuva, one of our 
support workers in Darwin, win the 2021 ermha365 
Integrity Award, which recognises an individual who 
demonstrates authenticity and courage in their 
relationships and dealing with others. 

Janyce’s story

Janyce receives services in the South East 
Melbourne Complex Services area. She had 

been looking for her first job and, with the 
support of her advocate and her support 

workers, started selling the Big Issue paper. 

Janyce’s story shows how supporting 
someone to gain employment means more 
than just increasing income, it is also about 

gaining community connections.   

Janyce says that she loves her work and the 
extra money means she can buy extra 
things for herself. Janyce has regular 

customers and has negotiated a deal with a 
shop owner to have the same spot.  

ermha365 provides individualised supports for 
people with a dual disability. This includes people 
with a developmental disability (such as 
intellectual disability or autism spectrum 
disorders) and a co-occurring mental illness.

Our teams work closely with the person, their 
family and supports to assess, treat and support 
them to live independently in the community.

Dual Disability programs 

Highlights of our work in
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Forensic Disability programs

Our forensic disability programs support people 
with cognitive disability and who are involved in the 
criminal justice system.  People with a cognitive 
disability are more likely to experience 
disadvantages, challenges and vulnerabilities. This 
can lead to their repeated contact with the criminal 
justice system. Our specialist forensic disability 
services assist these individuals in the community.

We specialise in supporting eligible NDIS 
participants who are subject to supervision orders 
and supervised treatment orders, as well as those 
with co-occurring disorders.  All of our residential 
programs support people to develop pro social 
skills, reducing behaviours of concern and 
increasing positive community engagement and 
inclusion.  This includes pathways to training, 
education and employment as well as developing 
independent living skills. All of our programs 
operate on a 24/7 staffing model led by a multi-
disciplinary team of staff.

ermha365 provides numerous supported 
independent living programs across Melbourne, 
Geelong, Bendigo and Gippsland. Our dedicated 
teams support each resident with solutions that 
have been tailored to their unique needs, 
preferences and interests. No matter the individual, 
we strive to give each and every resident the room 
to pursue their passions and to be themselves 
within a stable and homelike environment. 

Supported independent living in Victoria Modular design housing 

We project managed the construction of three 
single occupancy Robust Specialist Disability 
Accommodation properties on Victoria’s 
Bellarine Peninsula. 

The SDA provider Choice Support Living (CSL) 
specialises in new modular design housing for 
people with complex support needs. The units 
(pictured below) were constructed at CSL’s 
Queensland-based factory and transported to 
the site in Victoria.

Specialist Disability Housing partnerships and projects

Exit to Home is an exciting, much-needed project 
that will deliver five brand-new dwellings for NDIS-
eligible participants who have been in contact with 
the justice system. The project is made possible by 
a $2.3 million grant (Justice Stream) from the 
Victorian Government.

The project build is scheduled for completion in 
late 2022 in Melbourne’s south east. ermha365 will 
be delivering innovative, therapeutic support 
services to support people accessing
this housing to successfully
transition into the community.

Exit to Home
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Specialist Support Coordination

Specialist Support Coordinators are funded for NDIS 
participants who have additional high or complex 
needs. The people we support have experienced 
trauma, have multiple complex needs and have 
been diagnosed with a mental illness and/or 
disability. 

The goal is to enable rather than do and promote 
individuals’ independence, development, and 
confidence by designing and developing a case 
plan and working with relevant services.

Clients supported – 149
New Clients – 36

ermha365 provides Specialist Support 
Coordination and Support Coordination across 
Victoria and Darwin.

A support coordinator will support participants to 
understand and implement the funded supports in 
their plan and link them to the community, 
mainstream and other government services.

Specialist Support Coordinators are an important 
part of reducing barriers to implementing and 
using a person’s full suite of NDIS plan supports.

Complex Disability Support Services

Allie’s story
Allie is a single mother of two children who have 
multiple and complex needs. Allie is a survivor of 
family violence and experiencing a lengthy family 
court case. Her children are also receiving support 
from the NDIA.  

She contacted ermha365 and requested to 
change to our support coordination after a positive 
experience with our staff at Springvale PARC. 

The Support Coordinator assisted Allie in linking in 
with a suitable service to meet her and her 
children's needs and allowed her to have a say in 
how she wanted her supports to be delivered. 

The Support Coordinator also assisted Allie in 
understanding and breaking down her NDIS 
plan, service agreement and funding so that 
she knew what her rights were, and how the 
funds were being spent.

Allie has grown confident in advocating for 
herself and her children.

Highlights of our work in
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2000 hours of direct support was provided.

Psychological Services

ermha365 aims to assist people to enrich their 
lives and help them reach their full potential 
through a non-judgemental approach. Our 
practice methods are built upon respect for 
multidisciplinary input and evidence-based 
decision making.

In June 2022 we launched Psychological Services 
at ermha365, which is available for children and 
adults (NDIS-funded or private clients). 

Our specialist Behaviour Intervention Services (BIS) 
team was established in 2021 and experienced 
growth in 2022, supporting 80 people – 49 male 
and 31 Female.

The BIS team provides evidence-based, 
individualised support for people who experience 
a range of complex and high-risk presentations as 
a result of their disability and/or mental health 
condition. Practice methods are all about 
partnerships - with service providers, support 
workers, the person supported and their families.  

Specialist Behaviour Support

This service is delivered by our skilled and trained 
registered psychologists and we aim to grow this 
service in 2022-23.
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We proudly supported Nyibil Amum, one of our fantastic mental 
health support workers for his 1000km walk to Sydney via 
Canberra in honour of his son Oyiti who died by suicide in 2021.

In May 2022, Nyibil spoke with Karenza Louis-Smith and Emily 
Webb on a GET REAL podcast about his incredible walk, and his 
determined advocacy for more mental health support.

Walk for Hope 

Nyibil campaigns for targeted mental health support for the 
South Sudanese community and other culturally diverse 
communities in Australia.

In the News

Highlights of our year in

Donna, a qualified occupational therapist, adjunct Associate Professor at Monash University 
and Victoria’s former Chief Allied Health Officer, was recognised for her services to health 
administration.  

ermha365 directors named in Queen’s Birthday 2022 Honours List 

It was wonderful news that two of ermha365’s directors, Donna Markham and Peter 
Langkamp were awarded Order of Australia medals in the Queen’s Birthday 2022 Honours List. 

Peter, a former senior executive of more than 30 years in business and consulting, was 
recognised for his services to social welfare organisations. 

Peter has lived experience as a carer for his son who has a disability and is a strong and 
focused advocate for carers nationally. He self manages his son’s NDIS plan. Peter is an 
experienced Non-Executive Director and is a former President of Carers Australia. 

Donna did extensive work and leadership throughout the COVID-19 pandemic around 
conversations within organisations about the importance of supporting the wellbeing of the 
workforce. She now runs her own business Disequilibrium, coaching and supporting 
professional women in the workplace. 

Left: ermha365 staff joined Nyibil and his family at Parliament House of 
Victoria prior to his walk. Right: Nyibil and Karenza recording an episode 
for the GET REAL podcast.



350

400

450

500

500

300

250

200

150

100

50

0

N
UM

BE
R 

O
F 

ST
AF

F

2018/19 2019/20 2020/21 2021/22

Bendigo

Darwin

VIC Metro South East

VIC Metro North West

BarwonCasual

Part timeFull time

Gender

135

183

Staffing

female

male

59%

41%

Location

61

84

33

346

60

Community Services

Complex Services

People and Culture

Finance, Property, IT 
and Intake

Quality, Safeguarding 
and Risk

25%

67% 2%
3%

2%

265

Our sta�

Employment
Type

Department

23.



2021 Sta� Awards

Highlights of our year in

Equity Award 2021

Awarded to Rebecca Bristow
Highly commended: Casey Hamblin

In recognition of those who 
demonstrate commitment to and 
actioning of a safe environment for 
staff, people we support, and the 
community.

Quality Award 2021

Safety Award 2021

In recognition of those who 
consistently work towards 
continuously improving what 
ermha365 does and increasing 
ermha365’s positive impact on the 
lives of the people we support.

In recognition of those who 
demonstrate authenticity and 
courage in their relationships and 
dealing with others.

Awarded to Wayne Stewart
Highly commended: Ahilan Croos 

Awarded to Jodie Maxwell
Highly commended: Sanda Omeragic

Integrity Award 2021

Awarded to Lloyd Muzuva
Highly commended: Diane Hall

In recognition of those who empower 
and raise voices through co-design 
that ensures voices are raised, and 
choice and control over the future is 
increased.

In recognition of an individual who is 
always brave in exploring and 
developing new and innovative ways 
that can positively impact the lives of 
our clients and the community.

Innovation Award 2021

Awarded to Tanya Hough
Highly commended: Susan D'Arcy

Awarded to Martin Szymanski

Awarded to Cheryl O'Kelly
Highly commended: Lynne Souquet

Resilience Award 2021 (individual)

Humanity Award 2021

In recognition of a team who 
demonstrates adaptability, innovation 
and collaboration in the way they 
work, as they problem-solve and 
continuously improve.

In recognition of an individual who 
consistently demonstrates that people 
are at the centre of everything we do.

Awarded to Ellen Maple
Highly commended: May Cheung

CEO Award 2021
In recognition of an individual who is
taking a leadership role in their work.

Awarded to the Parkdale Team
Highly commended: Support 
Coordination Team and Paperbark 
COVID Response Team 

In recognition of an individual who 
truly exemplifies the resilience and 
agility of our people during 2020.

Resilience Award 2021 (team)

CEO
Award

2021

The Karslake award is named after two of ermha365’s 
founders and recognises people who embody the values 
of the organisation when it was first founded. It is awarded 
in recognition of those who embody the values of 
ermha365: integrity, excellence, dedication, teamwork, 
professionalism, advocacy and a commitment to recovery, 
independence and inclusion for clients, families and carers. 

“...not only has Annabelle provided the best/high 
standard support to her clients but at the same time 
she joined the pandemic team and helped the entire 
organisation navigate through this challenge.”

Karslake Award 2021

Awarded to Annabelle Scott
Highly commended: Jodie Maxwell and Ellen Maple
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Total liabilities

Other

Building & vehicles

Balance Sheet

Total assets

Net assets

NDIA

 

TOTAL

Expenses

Other

Funding source

TOTAL

Employment 

Government Grants/Initiatives

43,278,158

35,012,751

9,632,430

47,616,714

 

_

$

2,971,533

47,899,850

9,068,858

2,041,102

3,789,823

2,580,589

12,858,681

FINANCIAL REPORT 2021-22
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For telephone enquiries please call ermha365’s head office on 1300 376 421
ermha365 Head Office
1st Floor, Building G
45 Assembly Drive
Dandenong South
VIC 3175

www.ermha.org

ermha365 acknowledges that our work in the 
community takes place on the Traditional Lands of 
many Aboriginal and Torres Strait Islander Peoples and 
therefore respectfully recognise their Elders, past and 
present, and the ongoing Custodianship of the Land 
and Water by all Members of these Communities.

Acknowledgement of Country

We recognise their strength, courage and unique 
perspective as a vital contribution to our service; to 
learn, grow and achieve better outcomes together.

ermha365 acknowledges people with lived 
experience, as well as their carers.

Acknowledgement of Lived Experience
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